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This  too lk i t  was created dur ing the t ra in ing course Step by Step to  

Oppor tuni ty  a imed to g ive competencies and too ls  to  youth workers,  to  

ass is t  d isadvantaged young people in  rea l iz ing the in i t ia t ives,  ga in the 

se l f -conf idence and employabi l i ty  though organis ing qual i ty  youth 

exchange pro ject  under  Erasmus + youth in  act ion program. 

The t ra in ing course promoted youth exchanges and Erasmus + in  genera l  

and focused on g iv ing the youth workers oppor tuni t ies to  improve the 

qual i ty  o f  the i r  work and by doing th is ,  increased the chances for  young 

people to  successfu l ly  p lan and implement  the i r  f i rs t  in ternat ional  pro ject  

Youth workers had a lso an oppor tuni ty  to  learn about  youth work in  other  

countr ies.  Par t ic ipants  act ive ly  re f lected on the idea of  inc lus ion and 

act ive par t ic ipat ion and th is  theme was explored in  the context  o f  

in ternat ional  youth work.  Learners had poss ib i l i ty  to  bu i ld  a network of  

in ternat ional  contacts .  As a resul t  o f  the t ra in ing course,  par t ic ipants  

created th is  gu ide on how to make a youth exchange.  I t  is  one of  the way 

to  t ransfer  the knowledge to  young people.   
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The t ra in ing courses was based on the speci f ic  needs of  the par t ic ipants  

and par tner  organisat ions,  and was h igh ly  based on non- formal  educat ion.  

 As non- formal  educat ional  method a l lowing a l l  par t ic ipants  to  be involved 

in  educat ional  process,  s t rengthen the learn ing outcomes,  g ive 

competencies to  youth workers and ra ise the i r  conf idence that  they are 

one who can make impact  on the i r  loca l  soc iety .  

As par t ic ipants  were coming f rom di f ferent  e thnic  and soc ia l  background,  i t  

had been foreseen as a resource for  the shar ing and t ransfer  o f  

competences,  as wel l  as specia l  a t tent ion is  pa id to  the in ter -cu l tura l  

d imension of  the pro ject .  There was theoret ica l  input ,  the main par t  o f  the 

t ra in ing course was del ivered in  the form of  pract ica l  sess ions 

implemented by the par t ic ipants  in  a learn ing ‐by ‐doing fashion,  us ing the

fu l l  too lbox of  non ‐ formal  educat ion and exper ient ia l  learn ing 

Dur ing the t ra in ing course,  we implemented d i f ferent  team bui ld ing 

act iv i t ies and games,  ice-breakers,  expectat ions- fear-contr ibut ion 

act iv i t ies in  order  s tar t  bu i ld ing the process of  group and st rengthen group 

sp i r i t  f rom the beginning which ensured a more act ive and product ive 

communicat ion and par tnership in  fu ture perspect ives.  We organised 

pract ica l  workshops g iv ing poss ib i l i ty  to  exchange in format ion ’s  about  key 

s tages of  pro ject  wr i t ing,  implementat ion and evaluat ion in  order  to  ensure 

i ts  success,  impact  and qual i ty .    4
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What is Youth Exchange?
Youth Exchange is meeting of young 

people from different countries to 

exchange views and opinions and to learn. 

Youth exchange is based on needs of 

young people and requires their active 

involvement. During the youth exchange, 

young people will take part in activities 

such as workshops; exercises, debates, 

role-plays, outdoor activities etc which are 

designed and prepared by young people 

themselves. 

Process starts with planning and preparing 

Youth Exchange. It continues through 

sending online application form to National 

Agencies, organising meeting of young 

people, dissemination of project anდ  

 finally with report to National Agency 

(what did young   people learn and 

achieve).  

What is Erasmus + ?
The Erasmus Programme (European 

Region Action Scheme for the Mobility of 

University Students) is a European Union 

(EU) student exchange programme 

established in 1987. Erasmus+, or 

Erasmus Plus, is the new programme 

combining all the EU's current schemes for 

education, training, youth and sport, which 

was started in January 2014. 

The Erasmus Programme, together with a 

number of other independent programmes, 

was incorporated into the Socrates 

programme established by the European 

Commission in 1994. The Socrates 

programme ended on 31 December 1999 

and was replaced with the Socrates II 

programme on 24 January 2000, which in 

turn was replaced by the Lifelong Learning 

Programme 2007–2013 on 1 January 2007 
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Chapter 3: Learning

KOLB THEORY

6



01

02 

03

04

Experience - a new experience of 

situation is encountered, or a 

reinterpretation of existing experience  

Reflective Observation - of the new 

experience. Of particular importance are 

any inconsistencies between experience 

and understanding

Abstract Conceptualization - Reflection 

gives rise to a new idea, or a modification 

of an existing abstract concept

Active Experimentation - the learner 

applies them to the world around them to 

see what results 
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Experience

Reflective Observation

Abstract Conceptualization  

Active Experimentation  
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Write below your personal concrete example 

of Kolb Cycle from your life



Learning:
Brainstorming: write down what is learning for you
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LEARNING TO LEARN

knowledge

organizing own learning self motivation 

Learning:
Learning to learn is the ability to pursue and persist in learning, to organize one's own learning, 

including through effective management of time and information, both individually and in groups. 

This competence includes awareness of one's learning process and needs, identifying available 

opportunities, and the ability to overcome obstacles in order to learn successfully. This 

competence means gaining, processing and assimilating new knowledge and skills as well as 

seeking and making use of guidance. Learning to learn engages learners to build on prior learning 

and life experiences in order to use and apply knowledge and skills in a variety of contexts: at 

home, at work, in education and training. Motivation and confidence are crucial to an individual’s 

competence.

collecting outcomes

skills to play
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In Youth Exchange projects, there is required to active participate from participants. There is a 

tool called Participation ladder which helps you to see opportunities and find level of 

participation you will want from your participants. The highest level you choose the most active 

participation you will get. 

Read description of following levels of participation ladder and try to connect them with number 

from lowest participation (1) to highest (7). 

02
03
04 
05 
06 
07 

Delegated power: Citizens holding a clear majority of seats on committees with 

delegated powers to make decisions. Public now has the power to assure 

accountability of the programme to them.

Partnership: Power is in fact redistributed through negotiation between citizens and 

power holders. Planning and decision-making responsibilities are shared e.g. through 

joint committees.

Manipulation: Non-participative. The aim is to cure or educate the participants. The 

proposed plan is best and the job of participation is to achieve public support by 

public relations.

Consultation: Again, a legitimate step - attitude surveys, neighbourhood meetings 

and public enquiries. But Arnstein still feels this is just a window dressing ritual. 

Citizen Control: Have-nots handle the entire job of planning, policy making and 

managing a programme e.g. neighbourhood corporation with no intermediaries 

between it and the source of funds.

Informing: A most important first step to legitimate participation. But too frequently 

the emphasis is on a one-way flow of information. No channel for feedback. 

Placation: For example, co-option of hand-picked 'worthies' onto committees. It 

allows citizens to advise or plan ad infinitum but retains for power holders the right 

to judge the legitimacy or feasibility of the advice.
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Explanation with correct order of levels. 

02
03

04 
05 

06 
07 

Delegated power: Citizens holding a clear majority of seats on committees with 

delegated powers to make decisions. Public now has the power to assure 

accountability of the programme to them.

Partnership: Power is in fact redistributed through negotiation between citizens and 

power holders. Planning and decision-making responsibilities are shared e.g. through 

joint committees.

Manipulation: Non-participative. The aim is to cure or educate the participants. The 

proposed plan is best and the job of participation is to achieve public support by 

public relations.

Consultation: Again, a legitimate step - attitude surveys, neighbourhood meetings 

and public enquiries. But Arnstein still feels this is just a window dressing ritual. 

Citizen Control: Have-nots handle the entire job of planning, policy making and 

managing a programme e.g. neighbourhood corporation with no intermediaries 

between it and the source of funds.

Informing: A most important first step to legitimate participation. But too frequently 

the emphasis is on a one-way flow of information. No channel for feedback. 

Placation: For example, co-option of hand-picked 'worthies' onto committees. It 

allows citizens to advise or plan ad infinitum but retains for power holders the right 

to judge the legitimacy or feasibility of the advice.
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Chapter 4: project cycle
Connect projects cycles on the left side with projects elements on the right side

Planning

Implementation

Dissemination 
section

Identify what was learnt 

Write report 

Evaluate finances 

Identify outcomes 

Specify human resources 

Re-evaluate the cost 

Full fill projects objectives 

Evaluate participants satisfaction 

Modify your plan based on current 

situations 

To do monitoring 

Establish purpose of the project 

Specify budget 

Evaluate schedule effectiveness 

Specify tools 

Prepare the schedule 
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Check your answers with correct answers in following boxes:  

PLANNING  IMPLEMENTATION 

DISSEMINATION SECTION 

Es tab l i sh  purpose  o f  the  

pro jec t  

Spec i f y  budget  

Spec i f y  human  r e sou rces

Spec i f y  too l s  

Prepa re  the  schedu le  

I den t i f y  outcomes  

Re -eva lua te  the  cos t  

Ful l  f i l l  pro jects  

object i ves

Modi fy  your  plan  

based  on  cur rent  

s i tuat ions

To  do  monitor ing  

I d e n t i f y  wh a t  w a s  l e a r n t

W r i t e  r e p o r t

E v a l u a t e  f i n a n c e s

E v a l u a t e  s c h e d u l e  e f f e c t i v e n e s s

E v a l u a t e  p a r t i c i p a n t s  s a t i s f a c t i o n  
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Elements of Youth Exchange 
1. Aims and Objectives: 

Aim and objectives have to be connected with objectives of Erasmus+ 

programme. 

- Promote young people’s active citizenship in general and their 

European citizenship in particular 

- develop solidarity and promote tolerance among young people, in 

particular in order to foster social cohesion in the European Union 

- foster mutual understanding between young people in different 

countries  

- contribute to developing the quality of support systems for youth 

activities and the capabilities of civil society organisations in the youth 

field 

- promote European cooperation in the youth field. 

Choose between 1 and 3 objectives and write them down 
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2. Topics 

There are several topics of Erasmus+ you can choose for your topic. 

Art and culture, social exclusion, environment, heritage protection, youth 

information, European awareness, rural/urban development, youth policies, 

health, measures against delinquency, anti-racism/xenophobia, disability, 

support for the elderly people, homelessness, migrants, equal opportunities, 

peer education, unemployment, youth sports, youth leisure, media and 

communications 

Choose between 1 and 3 topics for your Youth Exchange. 

Belgium, Bulgaria, Czech Republic, Denmark, Germany, Estonia, Ireland, 

Greece, Spain, France, Croatia, Italy, Cyprus, Latvia, Lithuania, Luxembourg, 

Hungary, Malta, Netherlands, Austria, Poland, Portugal, Romania, Slovenia, 

Slovakia, Finland, Sweden and United Kingdom. 

3. Hosting country: hosting countries are eligible to receive funds for 

Youth Exchange. You are able to apply if you are from one of the 

following countries: 



TRAINING COURSE: 
STEP BY STEP TO OPPORTUNITY 

Misaktsieli, Georgia 

The project has been made thanks to all the 

support and the hard work of the people, 

which took part in and we would like to thank 

each one of them !


